COVID-19: Leading the Battle

This meeting will be recorded and will be available at www.fmda.org/journalclub.php
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FM DA Journal Club

July 8, 2020
Diane Sanders-Cepeda, DO, CMD — Presenter
Elizabeth Borer, RN — Special Guest




e COVID-19 State of the State

Agenda e Leading the Battle

* Open Discussion



















COVID-19 — Leading
the Battle



Elizabeth Borer,

RN; Senior Vice President
Clinical Operations for
Greystone Health Network




A Day in the Life....

Impact to our Staff



Operationalizing
the Response

A thru Z of preparedness...



Managing Outbreaks

Achieving “COVID Free” Status?



Medical Directors &

Clinical Providers

Evolving Roles & Responsibilities in time of Crisis



Managing
Visitations

Family, Vendors, and all of the above



The Challenge of
Variability & Variance

County to County; State to State









Questions &
Comments

Diane Sanders-Cepeda, DO CMD

Diane_sanders-cepeda@uhc.com



400 Executive Center Drive, Suite 208
West Palm Beach, FL 33401
www.fmda.org; www.bestcarepractices.org
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